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1 MeToanuyeckne peKOMeH AU

1.1 MeToauyeckne peKOMEHJAAIMHU [0 OPraHu3alui padoThbl CTYJAECHTOB BO BpeMs
NMPoBeIeHUs JeKIUOHHbIX 3aHATHI

B xone nexumii mpenogaBarens M3jaracT ¥ pa3bsACHIET OCHOBHBIE, HAHOOJICE CIIOXKHbIC
TOHSITHSL TEMBI, a TaK)X€ CBSI3aHHBIC C HEl TEOPETHUYECKHE W TNPAKTUYECKUE MPOOJIEMBI, JaeT
PEKOMCHAAIWHN IJI MPAKTHYCCKOI'O0 3aHATUA W YKa3aHUA IOJId BBINIOJHCHUA CaMOCTOSITEIILHOM
paboTHI.

B X04A€ JICKIIMOHHBIX 3aHATHI CTYACHTY HCO6XOI[I/IMO BE€CTU KOHCIICKTUPOBAHUC
ydeOHOro Marepuana. OOpamate BHUMaHHE Ha KaTeropuH, (OPMYIHPOBKH, PACKPBIBAIOIIUE
COJCPpIKaHUC H3y‘~IaeMOI7[ JUCHOUIINIMHBI, HAYYHBIC BBIBOJbI MW IPAKTHYCCKHE PCKOMCHIAIIWU,
TIOJIOKUTEIIBHBIN OIBIT B OPATOPCKOM UCKYCCTBE.

JKenareabHO OCTaBHUTH B pa60q1/1x KOHCIICKTax II0JId, Ha KOTOPBIX [J€JIaTb ITOMCTKH,
NOAYEPKUBAIOIINE OCOOYI0 BAXKHOCTh TEX MM HMHBIX TEOPETHYECKUX  IIOJIOKECHUH.
PeKOMeHI{yeTCﬂ AKTUBHO 3aJaBaTb NPCHOAaBaTCIIIO YTOUHAIOIIMUEC BOIPOCHI C LEJIbIO YACHCHUA
TEOPETHUYECKHX MOJIOKECHUH, Pa3pelIeHus CIIOPHBIX CUTYaIIHH.

1.2 Meroauyeckue PpeKOMEHIAUMH 1O TMOATOTOBKE K  CEMHHAPCKHUM
(IpaKkTHYeCKUM) 3aAHATHAM

B Xxoze MOATrOTOBKM K CEMUHApCKUM (TMPAKTUYECKUM) 3aHATUAM CIEIyeT H3YyYUTh
OCHOBHYKO M [JONOJHHUTEIBHYIK JIUTEPATYPY, YYECTh PEKOMEHJIALMM NPENoJaBaTens H
TpeGoBaHus pabodel mporpaMMsl.

MOXXHO TOArOTOBUTH CBOW KOHCIIEKT OTBETOB II0 PAaCCMATPUBAEMOW TEMAaTHKE,
MOJArOTOBUTH TE3UCHI ISl BHICTYIUICHHUH IO BCeM Y4E€OHBIM BOIPOCAM, BEBIHOCUMBIM Ha 3aHSTHE.
Cnenyer mpoiayMaTh NpUMEpPHI C LENbI0 0OecledeHHs] TEeCHOW CBSI3W H3y4aeMOM TEOopuu ¢
peasbHOM  INPAKTUKOWM. MOXKHO  JONOJIHUTH CIUCOK PEKOMEHAOBAHHOW  JIMTEPATYpPbI
COBPEMEHHBIMU UCTOYHHUKAMHU, HE MPEICTABICHHBIMU B CIIUCKE PEKOMEH/I0BAHHOW JIUTEPATYPBI.




1.3 MeToanyeckue peKOMEHIAIUM MO MOATOTOBKE Mpe3eHTaIuii
AJNTOPUTM CO3/1aHUs MPE3ECHTALINN:

1 aTan — onpeeneHue eI Npe3eHTaN

2 9Tan — noApoOdHOE pacKphITHE HH(OPMAITHIH,

3 3Tanm — OCHOBHBIE TE3UCHI, BEIBOJIBL.
Cnenyet ucnonb3oBats 10-15 cnaitnos. Ilpu aTom:

- IEPBBIN Cclai] — TUTYNBHBIN. [IpenHasHaden Ui pa3MeIieHust Ha3BaHUs IPE3CHTAINH,
MMEHHU JOKJIa4iKa U €ro KOHTAaKTHON MH(OopMaIum;

- Ha BTOPOM ciaiiic HEOOXOIMMO Pa3MECTHTh COJCp)KAaHHE IPE3CHTALUH, a TaKKe
KpaTKoe OIMCAaHUE OCHOBHBIX BOIIPOCOB;

- OCTaBIIMECS CIIAlIbl IMEIOT HH(POPMATHBHBINA XapakKTep.

OObuHO TOAaua WHGOPMAIMK OCYHIECTBISETCSA MO IUIaHy: TE3UC — apryMEHTalus —
BBIBO/I.

TpeGoBanust kK 0HOPMIICHUIO U TPECTABICHUIO MTPE3CHTAIINHU:

1. YutabenbHOCTh (BUAMMOCTD U3 CAMBIX JAIBHUX YTOJIKOB TIOMEHICHUS U C PA3IMIHBIX
YCTPOMCTB), TEKCT J10JKEH ObITh HaOpaH 24-30-pM mpudToM.

2. TmareapHO CTPYKTYpUpPOBaHHAS HH(DOpMAIIHSL.

3. Hannuue KOpOTKMX M JTAKOHUYHBIX 3arOJIOBKOB, MAapKUPOBAHHBIX M HYMEPOBAaHHBIX
CITUCKOB.

4. Kaxxnomy nososkeHuto (1aee) HaJlo OTBECTH OTAENbHBIN a03all.

5. I'maBHY¥O HIet0 HAIO BBUIOKHTH B IIEPBOM CTPOKE ad3ara.

6. Mcnons3oBarh TaOMWuyHbIC (OPMBI TPEACTaBICHHS UWHGOpPMAIUU (AHarpamMMel,
CXEMBI) JIUIS WUTIOCTPAIlMM BaXHEWIIUX (PAKTOB, YTO JACT BO3MOXKHOCTH IIOJaTh MaTepHall
KOMIIAKTHO U HATJIATHO.

7. I'paduka 1omxKHA OPraHUYHO JONOJIHATH TEKCT.

8. BricTymienue ¢ nmpe3eHTanuel anutcs He 6onee 10 MuHyT;

1.4 MeTonnyeckue peKoOMeHIAIUM M0 MOATOTOBKeE J0KJIA/Aa
AJITOPUTM CO3/1aHUS JOKJIaaa:

1 sTam — ompeaeneHue TeMbI T0KIa1a

2 oTam — onpeereHue el JOKIaaa

3 sTan — moApoOHOE pacKpbITHE HHPOPMAITTT

4 3tan — (QopMyIMPOBAHUE OCHOBHBIX TE3UCOB U BHIBOJIOB.

1.5 IIpoBeneHue 3aHATHI B MHTEPAKTUBHOI (popme

WutepakTuBHOE 00ydeHHE MpeAcTaBisseT coOOW Croco0 MO3HAHUS, OCYIIECTBISIEMbIH B
dbopMax COBMECTHOM [EATEIBHOCTH OOYyYaloOluXCs, T.€. BCE YYAaCTHUKH O0Opa30BaTEIILHOTO
npoliecca B3aUMOAEHCTBYIOT JPYr C JIPYroM, COBMECTHO PEIIAOT IOCTaBJIEHHbIE MPOOIEMBI,
MOJIEIUPYIOT CHUTYyallud, OOMEHUBAIOTCS WH(pOpMAaIMel, OLEHUBAIOT JEICTBUE KOJUIET U CBOE
COOCTBEHHOE TOBE/IEHHE, MOTPYKAITCA B pealbHylo arMochepy JeI0BOro COTpYJHUYECTBA MO
pasperieHrto npobiaeM. JIeKInoHHbIe 3aHATHS B UHTEPAKTUBHOW (pOpME MPOBOISATCS B peXUME
MIOCJIEIOBATENIbHO TTOCTABIEHHBIX BOIPOCOB, B OOCYKICHHU KOTOPBIX CTYIEHTHl NMPHUHUMAIOT
ydacTHe 10 MaTepHuajaM JIeKIIMOHHOro marepuana. [IpakTuueckue 3aHATHS B HWHTEPAKTUBHOU
dopme MpoBOJATCS B peXKUME KOMAHIHOM pabOThI, MO3rOBOTO IITYpMa, PELIEHHUs U 00CYXICHHUS
KEHCOB,

1.6 MeToauyeckne peKOMEHIALUH 10 PELICHUI0 TecTa

TecroBas cucrema MpenycMaTpUBaeT BONPOCHI/33aJaHUsA, HAa KOTOpPble OOy4aroIuiics
JOJDKCH OaTb OAWH WJIW HECKOJIBKO BAPpWMAHTOB MPABUIJIBHOT'O OTBETA U3 MPEATIOKCHHOI'O CIIMCKa
otBeToB. [Ipu noucke oTBeTa HEOOXOAUMO MPOSBIATH BHUMATEIBHOCTD.
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IIpu oOTCyTCTBMM Kakoro—Jimbo OJHOTO OTBETa Ha BOIPOC, MpPEeayCMaTPUBAIOIINNA
MHOECTBEHHBII BBIOOD, BECh OTBET CUMTACTCSI HEIIPABUIbHBIM.

OTBeThl TNpaBWIBHBIC BBIIEIAIOTCS B TECTE€ MOMYEPKUBAHHUEM WJIHM JIIOOBIM JPYTHM
JIOITyCTUMBIM CUMBOJIOM.

1.7 MeToauuyeckue peKOMeHIAUM 110 MOJATOTOBKE K claye 3a4eTa

3auer sBnsercs (HOpMON UTOTOBOTO KOHTPOJIS 3HAHUHM M YMEHHH CTYICHTOB IO JaHHOU
JUCLMIUIMHE, TOJYYEHHBIX Ha JIEKIMSX, JIaDOpaTOpHBIX 3aHATHSAX M B IIpolecce
CaMOCTOSITENIbHON PaOOTHI.

B nepuon moaroroBkM K 3ayeTy CTYAEHTHl BHOBb OOpamarmoTcs K  y4eOHO-
METOMYECKOMY MaTepUally U 3aKpEIIIOT IPOMEXYTOUHbIE 3HAHUS.

[TonroToBka cTyJeHTa K 3a4eTy BKJIIOUAaeT B ce0sl TpU 3Tana:

- CaMOCTOATENbHAs paboTa B TECUEHUE CEMECTPA;

- HEMIOCPEJCTBEHHAs! IOATOTOBKA B JTHU, MPEIIECTBYIOIINE 3a4€Ty 10 TEMaM Kypca;

- IOATOTOBKA K OTBETY HA BOIPOCHI.

IIpu moAroToBKE K 3a4eTy CTY/AEHTaM LelIeco00pa3Ho UCII0Ib30BaTh MaTepUallbl JEKIHH,
OCHOBHYIO U JIOTIOJHUTEIbHYIO JIUTEPATYPY.

Ha 3auer BbIHOCHTCA MaTepual B oObeMe, IPEJyCMOTPEHHOM paboueil mporpammoit
y4eOHOM JUCIUIUIMHBI 32 CEMECTpP. 3aUeT MPOBOJIUTCS B YCTHOM opme.

Benynwmii  ngaHHy0 JUCHMIUIMHY IpEeNoAaBaTelb COCTaBISeT OWIIETB, KOTOpBIE
YTBEP)KIAIOTCST Ha 3acelaHWM Kadeapbl W BKIIOYAOT B cebs aBa Bompoca. DopmynupoBka
BOIIPOCOB COBHAfaeT ¢ (HOpMYyJIUPOBKOM IEepeyHs BOIPOCOB, JOBEAEHHOTO [0 CBEAEHUS
CTYJICHTOB HaKaHyHE »JK3aMeHallMOHHON ceccuu. CojlepkaHue BONPOCOB OJHOr0O Ouiiera
OTHOCHTCS K pa3IMuYHbIM pa3jieiaM IporpaMMbl ¢ TeM, YTOObI OoJiee MOJTHO OXBATUTh MaTepHall
y4eOHON MUCHMIUIMHEL. J[OTIOTHUTENBHO B OMJIET MOXKET OBITh BKJIIOUEHA TPETHUM BOIIPOCOM
IIPAKTHUYECKOE 3aJaHHeE.

B aynutopum, rne npoBoauTCs 3auyeT, AOHKHO OJHOBPEMEHHO HAXOIUTHCS HE Oolee
LIECTH CTYJEHTOB Ha OJITHOTO MPENOo1aBaTelsl, IPUHUMAIOIIETO 3a4eT.

Ha moaroroBky k oTBeTY Ha OuiieT Ha 3aueTe oTBOAUTCA 20 MUHYT.

Pe3ynbrar 3aueTa BeIpakaeTcsl OLIEHKaMH «3a4TEHO», «HE 3a4TEHO.

Jlia mpOXOKAEHMsI 3aUeTa CTYACHTY HE0OX0AUMO UMETh MU cede 3a4eTHYI0 KHUXKKY U
NMCbMEHHBIE IPUHAJUIEKHOCTH.

3a HapylIeHUe TUCIHUIUIMHBI U OPSAKa CTYJEHTBI MOTYT OBITh yJaJI€HbI C 3a4eTa.

JvcuuruinHa MoXeT OBbITh 3aYTeHa 0 MPUHIMITY “‘aBTOMAT’ MpU cxeme: He MeHee 60-Tu
0aJTOB TIOJIYYE€HBI 32 OCHOBHOM U JOTIOTHUTENIBHBINA OJIOKH 1 +1 — HEMOCPEICTBEHHO Ha 3a4eTe.

2 [lnanbl NPAKTHYECKUX 3aHATHI

Tema 1. Uunuuauus npoexkta (4 4yaca)

Iinan:
[ToHATHS «TIPOEKT» U «YIIPaBICHUE IPOEKTAMI».
MeTtoo510rHs ypaBiaeHUs NIPOEKTaMHU.
CrangapThl ynpaBlieHUsI IPOEKTaMU.
BHeniHsAg u BHYTpEHHSS cpeia MPOeKTa.
IIpoekT kak cucrema.
CHcTeMHBIN TOAXO0 K YIIPABICHHUIO IPOEKTaMHU.
[lenu nmpoekrTa.
TpeboBaHMs K IPOEKTY.
. OkpyxeHHe NMpoeKTa.
10. YuacTHUKM IIPOEKTA.
11. )Ku3HeHHBIN ITUKIT TTPOEKTA.
12. CtpykTypa mpoekxTa.
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10.

11.

12.
13.

14.

15.
16.

17.

18.
19.
20.

21.
22.

23.
24.
25.

Jlumepamypa [1, c.48-145; 2, c. 5-17, 3, ¢.15-23]
Bonpocul ona camoxonmpons:

Kakue Baxknble crienuuyeckue XapakTepUCTUKH MPUCYITH JTIOOOMY POEKTY?

Uem oTiIMyaeTcs MPOSKTHOE YIIPABJICHHUE OT TPAJAUIIMOHHOTO MEHEKMEHTA?

[Toyemy TpaJIUIIMOHHBIA MEHEIKMEHT MOXXHO Ha3BaTh <KPYTHUHHBIM YIpPaBJICHUEM>>, a
yIpaBieHUE MPOSKTaMH — HET?

[lepeuncnure NMPUHIUIBI, KAaKUMU HEOOXOIUMO PYKOBOJICTBOBATHCS TPH pa3padOTKe
METO/IOB U CTaHJIaPTOB YIIPABJIECHUS IPOCKTAMHU.

[lepeunciure KiIIOYEBBIE MEKTYHAPOIHBIE CTAHIAPTHI YIIPABICHUS TPOCKTAMHU.

Ha pemenne kakux 3aa4 HampaBjIeHO CO3JaHKME KaKI0ro cTaHaapra’?

Uem paznmdaercss 6a30BbIi TOIX0], 3aJI0KeHHBIN B crangapt PMBOK, ot moaxona, Ha
KOTOpOM OocHOBaH ctangapt ICB?

Kakyto ponp urpatot cranaaptsl ISO B ynpasieHun npoexkramu?

Kak onpenenuTs 3peiaocTs OpraHu3alnuy 0 OTHOIICHHUIO K YIPABJICHHUIO TPOEKTaMu?
[loyemy K ympaBJCHHIO MPOEKTAMU NPUMEHUM CHCTEMHBIM MOIXOJ, a caM IPOEKT
MO>KHO PacCMaTPUBATh KAK CIOXKHYIO CUCTEMY?

B uyem 3akiiouyaercs Ba)KHOCTb IPaBWJIBHOM TNOCTAaHOBKM Iiesiel mpoekrta? Kakum
KPUTEPUSIM 3T LEJH JIOJKHBI OTBEYaTh?

[Tepeuncnure BHENTHIE (PAKTOPHI, OKA3bIBAIOIIKME BIUSHUE HA MPOCKT.

[lepeuncnure QyHKIMHU, KOTOPHIE BBIMONHSIOT YYACTHUKU MPOEKTA HA PA3HBIX CTATUSAX
€ro )KM3HEHHOTO KA. Kak MEHSIOTCS (yHKIIMH B 3aBUCUMOCTH OT (ha3bl IpoeKTa?
OObsacHUTEe, TTOUYEMYy Ba)XHO JOOMBATHCA COTJIACOBAHMSI MHTEPECOB BCEX YYACTHHKOB
IIPOEKTA.

Hcxons n3 Kakux KpUTEpUEB MOKHO BBIIEIATH (Da3bl )KU3HEHHOTO [IUKJIIA POeKTa?
Kakumu mpemmyniectBamu 00J1a1al0T pa3HBIC THUITBI OPTaHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peaJTu30BaH MPOECKT?

[lepeuncnute OCHOBHBIE KPUTEPHUH KJIaCCU(UKAIIUY TPOEKTOB, 3HAUUMBbIE JITIS
HPKOHOMHCTA ¥ MEHEKepa.

Urto Takoe Mera-nipoektsl? [IpuBenurte n3BectHeie Bam npumepsl.

UT0 Tako€ MHHOBAIIMOHHBIE TIPOEKTHI?

Kakue npoekThl Bbl MOXKETE BBIIETUTH MO KPUTEPHUIO CTENIEHU 0XBAaTa UMM ATaIlOB
WHHOBAIIMOHHOTO TIpoiiecca?

HazoBute dakTopsl, KOTOpEIE, MO BallleMy MHEHHUIO, BHI3BIBAIOT MOSIBIICHUE TIPOEKTOB.
OO0BsicHUTE, KaK COOTHOCSITCS MEXTYy COOOH yrpaBlIeHHE MPOSKTAMU U YIIPABIICHHUE
U3MEHEHUsIMU?

[TosicHuTe CyTh MPOEKTHOTO MOX0/1a K OpraHu3aIuy Ou3Heca.

UTO n0J1’KHA YUUTHIBATh SKOHOMUYECKAs MOJENb MPOEKTa?

[TosicauTe cyTh MPUHIIKIA ATBTEPHATUBHOCTH TIPH MOCTPOCHUH YKOHOMUYECKOU MOJIEIIH
MIPOEKTA.

3adanue ons camocmosmenvuol pabomoi:

1. Ilpuoymame npoexm, cocmasums npedsapumenvbHblii NIAH, YKA3AE:

1)
2)
3)
4)
5)
6)

L]env npoexma (ocHo8uas, Ha nepcnekmugul)
Yuacmuuxu npoexma

IIpoexmnas komanoa

Cpok npoexma

broooicem (opuenmuposounuwiil)

Kpumepuu docmuoicenus yenu.

2. Jlna npuoymanmoeo Bamu npoexma onpedenumv GHEWHIOW U GHYMPEHHIOW Cpeody,
06031HauumMb  HauboNee 3HAUUMBIE DAKMOPbLL, A MaKdxHce GaKmopvi, KOMOPbIMU MONCHO
npereopeus. O0bACHUMb, NOYEM).



3. [Ana npuoymannoco Bamu npoexma npudymatime, Kax moxcem Oblmb UCHONb308AH NPUHYUN
anbmepnamusnocmu. Qbocnyiime Baw 6b100p.
4. [1oocomoska 00Kk1ada no ciedyrouum memam:

1. [IpoekThl B 0OTpaciu TOIUIMBHO-?PHEPTeTUYECKOTO KOMIUIEKCa, 1 OCHOBHBIE IIPOOJIEMBI UX

peanu3aniu

2. Crabuinzanus arponpoMBIIUIEHHBIX PECYPCOB B chepe MpoI0BOJIBCTBUS

3. [TpoexTsl B 00J1aCTH KOHBEPCUH BOSHHO-TIPOMBIIIJICHHOTO KOMILIEKCa

4. Tpancnopt, cBsI3b U KOMMYHUKAIIMK — IPUMEPBI IPOEKTOB

5. OcHOBHBIE 33/1a4H TPOEKTHOT'O MEHE/HPKMEHTA B KHIJIUIIHOM CTPOUTEIHCTBE

6. [IpoeKThl B MalIMHOCTPOCHUH

7. IIpoeKThl B XMMUYECKOM IIPOMBIIIITIEHHOCTH

8. [IpoeKThI B JIETKOM TPOMBIILIEHHOCTH

9. VYioBierBopeHre TOTPEOHOCTEH HACENEeHUs Yepe3 COLUAIbHO-OPUEHTHPOBAHHBIC

MPOEKTHI

Obcyacoenue O0KIA008 OCYWecmasiencst 8 UuHmepakmusHou hopme (2 uaca)
Tucomennviii mecm

1. Yro moHMMaeTcs O] MEHEIKMEHTOM MPOEKTa?

a) 0coOBIi B YIIPaBICHUCCKOM ISSITEIbHOCTH, HAIIPABICHHbBIN Ha MPEIBAPUTEIbHYIO
KOJUIETHAJIbHYIO Pa3paboTKy KOMIUIEKCHO-CUCTEMHOM MOJIENH JIEUCTBHM 110 JOCTUKEHUIO
OPUTHHAIILHOM LN U Peau3alliio STOM MOJEIH;

b) cucTeMHBIN KOMIUIEKC ITaHOBBIX ((PUHAHCOBBIX, TEXHOJIOTUYECKUX, OPraHM3aIIMOHHBIX U
p.) AOKYMEHTOB, 00pa3yoIINX KOMIUIEKCHO-CUCTEMHYIO MOJIENb IEHCTBUH,
HaINpaBJICHHBIX HA JTOCTHXCHUE OPUTHHAILHOU 11eTTH;

C) HauboJsiee pacpoCTpaHEHHbBIC BUIbI BeJCHUS OM3HECa,

d) orpaHHYCHHBIN BO BPEMEHH CJIOXKHBIA KOMIUIEKC paboT, HAIlPaBJICHHBIH HAa JOCTUKCHUEC
YHUKAJIbHOU LIEJIH.

2. Kaxk Ha3pIBaeTCs YYaCTHHUK MPOEKTA, KOTOPOMY AENerHpOBaHbI TOJTHOMOYHS 11O
MEHEHKMEHTY JICITEIIbHOCTH, HAIIPaBIIEHHON Ha JOCTIKEHHE IeJIei mpoeKTa?

a) KOHTPAKTOp;

b) mnorpebuTens MPOAYKIINU MPOCKTA;

C) PYKOBOJHUTEINb MPOCKTA;

d) 3aka3uymK MpoeKTa.

3. Kakwue sTansl nprcyTCTBYIOT B JTFOOOM IpOeKTe?

a) CTaaus UCTIPABICHHUS MPOCKTA;

b) cramus pa3paboTku NPOCKTa;

C) cTaaus NPUHSITHS IPOCKTA;

d) craaus npou3BOCTBA.

4. KakoBbl OCHOBHBIE CTaMH )KH3HEHHOTO ITUKJIA TPOEKTa?

a) craaus pa3pabOTKH MPOEKTa, CTAANs IPOU3BOJICTBA U CTAIIHS €T0 Pean3allnu;

b) craaus pa3paboOTKH MPOEKTa, MATEPHATBHO-ITPOM3BOJACTBCHHAS CTAIUS U CTAIHS €T0
peanu3anuu;

C) craaus pa3pabOTKU MPOEKTA U CTa/Us €r0 peau3alluu;

d) cragus pa3pabOTKU MPOEKTa U CTaUs €ro MPOU3BOJICTBA.

5. Yro mpencrasinseT co00i MEHEKMEHT MepcoHaa’?

a) JeATeNbHOCTb, HAMIPABJICHHYIO Ha 00ECTICUCHUE MTPOSKTa HEOOXOAMMBIM ITIEPCOHATIOM U €T
3 PEeKTUBHOE HCIIOIB30BAHHE;

b) cooTBeTcTBHE MOKa3aTeNeH KaueCTBa PECYpPCOB 3aJaHHBIM TPOSKTHBIM PELICHUSM;



C) JAeATeNbHOCTb, HAIIPABJICHHYIO Ha IOCTIKECHHE PE3yIbTaTaMH MPOEKTa COOTBETCTBUS
3as1BJICHHBIM ITOTPEOHOCTAM U OXKUJAHUSAM;
d) BBemenue cuctemsl ITPadoB 3a HAPYIICHUE TPYIOBOM AUCIUILIHHBL.

Tema 2. IlnanupoBanue npoexra (6 4acoB)

> ow

1. Knaccudukamus npoeKkToB 10 KPUTEPUSIM MEHEIKepa K SIKOHOMUCTA.

2. DKOHOMHUYECKas MOJEIb IPOEKTA.

3. IIpaBoBbie (hOpMBI HHCTUTYLHMOHATH3AINN TPEATPUHIMATEIICH.

4. J1oroBOpHOE PEryJIMpOBaHUE MPOEKTHOU JESITEIbHOCTH.

5. JloroBopsl KOMMEPUYECKOH KOHIIecCHH | (ppaHUaii3uHra.

6. JloroBopsl IpPOCTOTO TOBApUILECTBA U O COBMECTHON AEATEIbHOCTH.

7. CoBpeMeHHbIE OpraHU3alMOHHO-TIPABOBBIE (POPMBI peaTn3aii BEHIYPHBIX

MHBECTULIMOHHBIX NPOEKTOB B Poccuu.

8. DddexTsl 1 UHAMKATOPHI YCHEITHOCTH peaTU3aIliy MPOSKTa.

9. DddexkTUBHOCT peanu3aliu MPOeKTa U €€ BU/bIL.

10. Onenka sKoHOMHUYECKOH (D PEKTUBHOCTH TTPOEKTA: OOIITUE ITOAXO/IBI.

11. OcHOBHBIE METO/Ibl UHBECTULIMOHHBIX PACUETOB.

12. YupasneHue npoeKTHBIMU PUCKAMH.

13.TlonsTHe pucka u HeonpeaeaeHHOCTH. Kimaccugukaryst MpoeKTHBIX PUCKOB.

14. Cucrema yrnipaBieHHs IPOEKTHBIMU PUCKAMH.

15. OcHOBHBIE OAXO/IBI K OLICHKE PHUCKA.

16. MeToibl yripaBiieHUS] pUCKAMH.

17. Uepapxuueckas CTpyKTypa MpOEKTa

18. OcHOBHBIC 33a1a41 TTAHUPOBAHUS POCKTA.

19. ®ynk1MK ceTeBOro aHajaM3a B IJIAHUPOBAHUM MTPOEKTA.

20. AHanmu3 KPUTUYECKOTO Ty TH.

21. OnpeneneHye ATUTETBHOCTH MTPOEKTA MPH HEONIPEIETIEHHOM BPEeMEHHU

BBITIOJIHEHUS OTIEPaLUid.

22. PacnipeieneHe pecypcos.

23. PazpaboTka pacrucaHus IPOEKTA.
Jlumepamypa [1, ¢.66-117; 2, c. 14-59, 3, ¢.33-50]
Bonpocwl 0na camoxonmpons:
[Touemy K ympaBIE€HHIO NMPOEKTaMU MPUMEHUM CHUCTEMHBIH MOAXOJ, a caM IpPOEKT
MOYKHO PacCMaTpUBaTh KaK CIOKHYIO CHCTEMY?
B uyem 3akirodaeTcss BaXKHOCTh MPaBHJIBHOW IOCTaHOBKU Ieneil mpoekTta? Kakum
KPUTEPHSIM TH LEJN JOJDKHBI OTBEYATh?
[lepeuncaure BHEIIHUE (PAKTOPHI, OKA3bIBAIOIIUE BIUSHUE HA IPOEKT.
[epeuncnure GyHKIMH, KOTOPHIE BBITOIHSIIOT YYACTHUKH MPOEKTA HAa PA3HBIX CTAIUSIX
€ro JKU3HEHHOTro 1HKIIa. Kak MeHsI0TCS QYHKIMHU B 3aBUCUMOCTH OT (ha3bl IpoeKTa?
OOmbsicHUTE, TIOYEMY Ba)XHO IOOHMBATHCS COTJIACOBAHUS WHTEPECOB BCEX YUYACTHHUKOB
IPOEKTAa.
Hcxons n3 Kakux KpUTEpUEB MOKHO BBIACTATH (Da3bl )KU3HEHHOTO IMKJIA TIPOEKTa?
Kakumu mnpenmyiiectBaMu 00JIafial0OT pa3Hble TUIIBI OPraHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXET OBITh PEaTM30BaH MPOCKT?
[TosichuTe, Kak MeXay co00il COOTHOCATCS MOHATHS «IIPEIIPUATHE» U «IOPUANYECKOE
JIITION.
[lepeuncnaure u3BecTHble Bam oOpraHum3anmoOHHO-TIPABOBbIE (OPMBI KOMMEPYECKHX HU
HEKOMMEPUYECKUX OpTaHU3aIIi.

10. Kak BBl JymaeTe, MOTYT JIM HEKOMMEPUYECKHME OpraHu3aluu OBbITh CyOBbeKTaMu
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11.
12.

13.
14.

15.
16.

17.

18.

19.
20.

21.
22.
23.
24.

25.

26.

27.

28.

29.

30.

wn

NoakrowhdE b

peanu3anuu
KOMMEPYECKHUX MPOEKTOB?

Uro Takoe XO3AWCTBEHHBIM JOTOBOp W KakWe TPYNIBl JOTOBOPOB B  cdepe
MpEeANPUHUMATENIbCTBA Bbl 3HAETE?

Pacckaxxute 00 OCHOBHBIX YCIOBHSIX JIOTOBOpa O  BBIIOJHEHHH  HAy4yHO-
HCCJIEIOBATEILCKUX U OMBITHO-KOHCTPYKTOPCKUX PadoT.

UeM OTIIMYAIOTCS MEKIY COOOM TOrOBOPHI KOMMEPYECKOM KOHIIECCUU U (ppaHUaii3mHra’?
[lepeuncnure 0cCOOEHHOCTH MPABOBOI KOHCTPYKIIMH JOTOBOPA MPOCTOrO TOBAPHUIIIECTBA.
Kakue TpeGoBaHus NpeabsBISIOTCS K OPraHU3aIlMOHHO-TIPaBOBON (hopMe FOPUIHTUECKOTO
JMLA, UCIIOJIb3yEMOI'0 B Ka4eCTBE MPOEKTHOW KOMIIAHMM YYaCTHUKAMH WHHOBALIMOHHOM
PEIIPUHUMATEIBCKOMN 1EATENbHOCTHU?

Kak BBl gymaere, COOTBETCTBYIOT JIM UM CYIIECTBYIOIIME B POCCUUCKOM
3aKOHOJIATENIbCTBE ~ OPraHM3allMOHHO-TIPABOBbIE  (JOPMBI  IOPUAUYECKUX  JIUI |
JIOTOBOPHBIE KOHCTPYKLUU?

Pacckaxxute 00 OCHOBHBIX OCOOCHHOCTSIX BHEIPEHHBIX B HACTOSIIEE BPEMs MPABOBBIX
KOHCTPYKIUI XO35HCTBEHHOI'O MAPTHEPCTBA U MHBECTULIMOHHOI'O TOBAPUIIIECTBA.
[Iepeuncinre U3BECTHBIE BaM MHIMKATOPBI YCIEHTHOCTH PEaTU3alliX IIPOEKTA.

B uyem paznuma mexny sddektoM u 3pGEKTUBHOCTHIO MPOEKTA, KaK ATH MOHATUA
CBSI3aHbl APYT C Ipyrom?

[lepeuncnure ocHOBHBIE BUABI 3(PPEKTUBHOCTH MTPOESKTA.

Kakne mMeTop!l O1leHKH SKOHOMUYecKoi 3 ekTnBHOCTH TpoekTa Bel 3HaeTe?
Pacckaxxute o cdepax Hambosee 1enecoo0pa3HOr0 MPUMEHEHHs] KaKIOro METo/a
OLIEHKH YKOHOMHYECKON 2P PEKTHBHOCTH HHBECTUITMOHHOTO MIPOCKTA.

Uem oOyciioBieHa KOHIEMIUS H3MEHEHHS CTOMMOCTH JeHer Bo BpemeHu? Kakue
(akTOpbl BIMAIOT Ha OLICHKY HUHBECTOPOM LIEHHOCTH JICHEKHBIX TOTOKOB?

B uyem 3akmiowaercs pasHUIlAa MEXIYy PHCKOM U HeompeaelneHHOCThio? OObsICHHTE,
1ouyeMy puck — OoJiee BayKHasi KATEropusl JJisl IPOEKTHOM JESTEIbHOCTU U [IOYEMY PUCK
00BEKTHBHO CBOMCTBEHEH JIFOOBIM IPOEKTAM.

B dyem cocToMT BaXXHOCTH MpPaBWIBHOM KiacCU(UKALMU PUCKOB MpPHU YIPaBICHUU
poeKkTaMun’?

Kakum oOpa3om ocyiiecTBisieTcsl ynpaBieHHE NPOeKTHbIMU puckamu? Ilepeuucnure
OCHOBHBIC JTalbl YNPABICHUS PUCKAMH U OOpPUCYHTE KpYyr BHJOB JESITEIbHOCTH,
CBSI3aHHBIN C KaXbIM JTAIlOM.

Kaxue MeToabl KOIIMYECTBEHHON OLICHKH IPOEKTHBIX pUCKOB BbI 3HaeTe?

Onpenenure, B KAKUX MPOEKTaX BaXKHbI T€ WM UHBIE METO/IbI YIIPABICHUS IPOECKTHBIMU
PUCKAMH.

B uem cMbIcn BeieHus )KypHajia puckoB poekrTa’?

3aoanue ons camocmoamenvHou pabomol:

s npuoymannoeo Bamu npoexma npudymaiime, kax moodicem Oblmb UCNOIb30BAH
npunyun aremepramusnocmu. Obocuyme Baw evioop.

Onpeoenume 3¢hghexm u s¢hghexmusnocmv npudymannozo Bamu npoexma.

Obo3nauvme ocHo8Hble pucku Bawe2o npoekma, Kakue mMemoobl MONCHO UCNOIb308ANb
OJ15 YNPAaGLeHUs UMU.

Iloocomoska doxknada no ciedyowum memam.

brkHee okpyKeHue MpoeKTa

JlanbHee OKpyKeHue MPoeKTa

Cuctema CTEHKXO0JAEpPOB IPOEKTA

VYrpaBineHue OTHOIIEHUSMHU CO CTEMKXOJIIEpaMu IIPOEKTa

[TonATHE KOMaHAHOTO cuHEpru3Ma u 3(pPEeKTUBHOCTH KOMaHIbI

Pa3BuTne npoexkTHON KOMaH bl

Co3nanue BbICOKOA((HEKTUBHBIX MTPOEKTHBIX KOMaH]{
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a)
b)

c)

a)
b)

c)
d)

a)

c)
d)

a)
b)
c)
d)

Obcyacoenue 00KIA008 ocywecmansiemcs: 8 uHmepakmusHot gpopme (4 uaca)

Tucomennviii mecm
1. Ot yero 3aBUCHUT ycIieX COBPEMEHHOT0 bu3Heca?
OT YMEHHUS YIPaBJIATh TPOCKTaMHU;
OT JINYHOCTHU PYKOBOAUTEIIS;
OT YpOBHS OCHAIlIEHHOCTH OPTraHU3alINY;
OT (pUHAHCUPOBAHUS.

Ha uTo nemnaercs OCHOBHOM yIiop B MEHEI)KMEHTE MPOeKTa?

Ha MoJIyuYeHHe MPUOBLIH;

Ha pa3pabOoTKy MMOJIHOLIEHHOW U BCECTOPOHHEH MOIENH, KOTOpasi B aIbHEHIIIEM MOJICKUT
BOIUIOIIEHHUIO B JIEHCTBUTENIBHOCTH;

Ha CO3/IaHUE MOTYLIECTBEHHOW OpraHU3aliy;

Ha CO3J/IaHUE CINIOYEHHOTO KOJUIEKTUBA U YIYUILIEHUs YCIOBHUM Tpy/a.

UYro cocTaBisieT coiepKaHue MEHEI)KMEHTa MpoeKTa?
COCTaBJICHHUE NPEABAPUTEIBHOIO IJIaHA TPOEKTA;
pa3paboTKa U peanusalusi MpoeKTa;

TOJIBKO peau3alus IpoeKTa;

TOJIbKO pa3paboTKa MPOeKTa.

Kaxoit MeHeIKMEHT MpecTaBisieT COO0H AesITEIbHOCTD, HAMPABICHHYIO Ha ONTUMHU3AITIIO
B3aUMO/ICHCTBUS ITPOEKTA C BHEIIHEHN Cpeioi B LEJISIX MUHUMHU3aLUK OTKJIOHEHUH MPOeKTa
OT paHee MOCTABJIEHHBIX LeJIen?

MEHEKMEHT PUCKOB;

MEHEKMEHT KOMMYHUKAIUI;

MEHEJKMEHT IIEPCOHAaNa;

MEHEKMEHT MAaTepUAIbHO-TEXHUYECKOTO TIEPCOHAA.

KTo MoXkeT ObITh HHULIMATOPOM IMPOEKTa?

YEJIOBEK WIM OPTaHU3alis, KOTOPbIE IIPUAYMaIU WIA HALUIM HOBYIO MJICIO U JKEIIAI0T
BOIUJIOTUTH €€ B JKU3HB;

KOHKPETHBIN YEJIOBEK WIM OPraHU3alys, 3aMHTEPECOBAHHBIC B JIOCTUKEHUN OCHOBHOM LI€NIN
IIPOEKTA, Pe3yNbTaTa IPOEKTa;

YYaCTHHK, OCYILECTBIIAIOUINH (pruHaHCHpPOBaHUE MPOEKTA U 3aMHTEPECOBAHHBIN B
JOCTHXKEHUH (PUHAHCOBBIX PE3YyIbTATOB IPOEKTA;

4eJI0BEK, KyMUBIINHI aKIIMU WU JIpyTUe IIeHHble Oymaru.

Tema 3. Peanu3anus npoekra (6 4acon)

Iinan:

OcHOBHBIE 331291 TUTAHUPOBAHMSI POCKTA
Hepapxudeckas CTpyKTypa paboT mpoeKTa

OyYHKIMH CETEBOTO aHAN3a B TUTAHUPOBAHHUH ITPOSKTA
AHanmu3 KpUTHYECKOTO MyTH

OnpeneneHne JUTMTEILHOCTH TMPOEKTA TPU HEONPEACIICHHOM BPEMEHU BBITIOJHEHUS
onepauun

Pacmipenenenne pecypcos.

Pa3pabotka pacnucanus mpoeKTa

Or1eHKa CTOUMOCTH TTPOEKTa

[TnarupoBaHue 3aTpaT MO MPOEKTY (OI0HKETUPOBAHHKE)
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10. ®uHaHCHpOBaHUE 3a CYET BBIIYCKA aKLUN

11. lonrocpodHoe A0ATOBOE (prHAHCUPOBAHHUE

12. Jlpyrue uCTOYHUKY (PMHAHCHPOBAHUS IIPOCKTOB

13. KoHTpoJib BBIIIOJHEHHS TUIaHA U YCIOBUN (PMHAHCUPOBAHMS

NERowD

Jlumepamypa [1, ¢.247-339; 2, c. 73-85, 3, ¢.67-108]
Bonpocul ona camoxonmpons:

1. [Tepeuncnure, Kakue 3a/1auy peLIaeT MIAHUPOBAHNE IPOEKTA.

2. [lepeuncnure, KaKue STarbl BKIIOYACT B ce0s CTaHaapTHAs! MPOLEeaypa
IUTAHUPOBAHMSL.

3. 3aueM HYXHO OCYUIECTBJIATH JEKOMIIO3ULIMIO NpoekTa? Ha Kakux nmpuHLKIIaX OHA
OCYILIECTBISACTCS?

4. Ha ocHOBe Kakux KpUTEpUEB MPOBOAMUTCS pa3OMeHNE MPOEKTa Ha 3a/1a41 U
nakeTsl padboT?

S. Kakyro nadopmaruro 1omken cogepxarp cioBaps WBS?

6. [Tepeuncnure, kakue (pyHKIUH BBIIOIHSAIOT B INIAHUPOBAHUHU IIPOEKTA CETEBOE,
KaJICH/1apHOE IUIaHUPOBAHUE.

7. Ha ocHOBaHMM KaKMX METOJIOB OCYIIIECTBIISIETCS] CETEBOE U KaJeHJapHOe
IUIAHUPOBAHUE MPOEKTa?

8. OOBscHUTE, KaKyI0 POJIb UIPACT ONpeAEIeHUE KPUTHUECKUX ONepaliii u
KPUTHYECKOIO IyTH IIPOEKTA.

9. Kakue Bubl pe3epBOB MOXHO OIPEEIIATh MPH IJIAHUPOBAHUU NTPOEKTa?

10. Kakumu MerogamMu MOKHO OIPENETUTh JUIMTEIbHOCTD ONepaliil IpoeKTa
11. [Touemy metron PERT nHaubomnee yacTo uCnonp3yeTcs Mpu onpeaeieHun
JUTUTEIIBHOCTH OTIEpaIIii?

12. Kak Hannuue aeUUUTHBIX WIKM U30BITOYHBIX PECYPCOB MOXKET MOBIUATH HA
pacrnucanue rnpoexra?

13. C noMoIIbI0 KaKUX METOJIOB MOKHO OLIEHUTh CTOMMOCTh POEKTHBIX paboOT?
14. Kakue Bo3HHKAIOT Mpo0OIeMBbl TPU UCTIONB30BAaHUH KaXKJOTO U3 MOAXO0/I0B K
OLIEHKE CTOMMOCTHU?

15. Kakyto ponb urpaer 610/KeT B IUTaHUPOBAHUM NTPOEKTA U YIIPABICHUU UM?
16. Kakumu meronamu ocyiectsisiercss GopMHpOBaHUE O10JKeTa MpoeKTa’?

17. Kak opranusyercst puHaHcupoBaHHE TPOEKTa?

18. [Tepeuncnure, kKakue HCTOYHUKH (pUHAHCUPOBAHUS MpoeKTa Brl 3HaeTe.

19. B uem npeumyiecTBa 1 HETOCTATKH UCIIOJIb30BAHUS COOCTBEHHBIX U 3a€MHBIX
UCTOYHUKOB (PMHAHCUPOBAHUSA?

20. OOBSICHUTD, KaKyIO POJIb UTPAET JIU3UHT B (PUHAHCUPOBAHUHU IIPOEKTOB

21. B uem 3akitouarorcs cnennduieckrue 0coOEHHOCTH MPOEKTHOTO

¢unaHcupoBanusi? C KaKUMH TPYAHOCTAMHU MOKET CTOJIKHYTbCS HHULIMATOP MPOEKTA MpU
OpraHu3aliy MPOEKTHOrO (PMHAHCUPOBAHUS?

22. Kaxyro ponp urparoT peBU3HH NPU KOHTPOJIE BBITIOJHEHHUS IIJIaHA
¢unancupoBanus? B yem cynHOCTb G10PKETHOTO KOHTPOJIS?

3aoanue ons camocmosmenvrol pabomoi:

Ilocmpoiime Oepeso yeneil, pasdetime yenu HA KOHKpemHbvle 3a0ayu, uzoopazume
uepapxuyecKyio Cmpykmypy npoekmad.

Cocmasvme cemesoti epaguk Bawezo npoexma, onpedenume Kpumudeckuti nyms.
Paspabomaiime cucmemy ¢unancuposanusa Bawezo npoexma. Obocnyiime Baw b160p.
Ilooecomoska doknada no ciedyrowum memam.

[TpoekThl B pamkax (yHKIIMOHAIBHOW CTPYKTYPbI

[TpoekTHast OpraHU3auOHHAs CTPYKTYpa
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b)

c)
d)

a)
b)

c)

a)
b)

c)

a)
b)

c)

POONO U AW

Marpuynas CTpykTypa

Onpenenenue U CTPYKTypa Mporecca KOMMYHHUKAIIHI

YcnoBust 3¢ (heKTHBHOCTH BepOaTbHBIX KOMMYHHKAIHHA

HeepbansHoe oO1ieHne

NuauBuayanbHbIe pa3iudus B OOIIEHUN

KommyHMKaIOHHBIE ceTH: (OpMaIbHBIC KaHAJbl OOIIEHHS B TPYIIax
HedopmansHoe obmenue

0. BrustHue CTpyKTYpBI MPOEKTa Ha HH(OOPMAIIMOHHBIE TOTOKH

Obcyaicoenue 00KIA008 0Cywecmansiemcst 8 uHmepakmusHou gpopme (4 uaca)

TTucomennwiii mecm Ne3
Yro Takoe 010 KeT mpoekTa?
DJIEMEHTBI 3aTpaT, HEOOXOIMMBIE [Tl ONIPEICIICHUS TOTPEOHOCTH B OOOPOTHBIX CPENICTBAX
JUTSL peaTi3aliy MpoeKTa;
pacyer 3aTpatr Ha pean3altio MPOEKTa MO CTaThsIM KaJbKYJISIUU;
orpezeneHne Heo0XoAMMOro (MHAHCOBOTO Pe3ybTaTa U €ro JOCTUKECHHUE;
CTPYKTYpa, COCTaB M 3HAYEHUS CTATEH 3aTpaT, HEOOXOIMMBIX JIJIsl pealiu3allui IPOeKTa, U
JI0XO0JI0B, BO3HUKAIOLINX B PE3yJIbTaTe MPOEKTA.

Ha xakoii craguu >KM3HEHHOTO ITUKJIa MPOEKTa pa3pabaThiBaeTcs ceTeBOi rpaduk?
Ha CTaJU¥ TUIAHUPOBAHUS,

Ha CTaJUU pealn3aluy;

Ha CTaJ1u MPOU3BOJICTBA;

Ha CTaJUU 3aBEPILCHUSI.

Kak Ha3piBaeTcsl yuacTHUK MPOEKTa, Oepyuiuii Ha ce0si 0053aTeNbCTBA 110 BRIMOJTHEHUIO
OTJIENbHBIX PadOT, MPEAOCTABICHUIO IPOAYKIIUU WIN YCIyT?

KOHTPAKTOPOM;

MHBECTOPOM,;

3aKa34MKOM;

WHUILIUATOPOM.

Kaxwue MCTOBI MO3BOJIAIOT CHU3HUTh PUCKH B IPOCKTHOM MCHGI[)KMGHTG?
CO3J1aHHEe Pe3epBOB (BHYTPEHHEE CTPaXOBaHUE);

CO3JJaHNE HOBOT'O KOJIJIEKTHBA;

IpUBJICUYEHHE 3a€MHOT0 KaIluTaa;

KOHTPOJIb 3a BBIITOJJHCHUEM ITPOCKTA.

Uem nocturaercst KJIIFOUe€BOM acleKT KauecTBa, 00yCIOBIEHHBIN COOTBETCTBUEM
pe3yJIbTaTOB NMPOEKTA PHIHOYHBIM NOTPEOHOCTAM M OKUIAHUAM?

Onarogaps cucTemMe MOOIIPEHU U HaKa3aHUH YWIEHOB KOMAaH/ bl IPOEKTa;

6naroaapst 3¢ (heKTUBHOMY ONPEAETICHUIO U aKTyalIu3alluy MOTPeOHOCTEeN M 0KUIaHUN
NOTPEOUTENS B 1IENIAX X yIOBJIETBOPEHUS;

Onarosapst oJIepKaHUI0 COOTBETCTBUS pealln3alliyl MPOEKTa ero IUIaHy U MPOEKTHOMH
JIOKYMEHTAI1H;

Oyarosapsi COOTBETCTBHUIO MTOKa3aTeNe KauecTBa pecypcoB 3aJJaHHBIM ITPOEKTHBIM
pELIEHUSAM.

Tema 4. 3aBepuieHue npoexkTa (8 4acon)

1.
2.

Inan:
@daz3a 3aBepIICHMS IPOEKTa
3aKpbITHE KOHTPAKTOB IPOEKTa
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a)

c)
d)

e)

a)
b)
c)
d)

a)
b)

d)

No ko

IlocTaynut npoekra

OCHOBHBIE TIPOTPAMMHBIC TIPOIYKThI B YIPABICHUH MPOCKTAMH
Jlumepamypa [3, ¢.151-160]
Bonpocot ons camoxkonmpons:

OOmbscHUTE, B YeM 3aKito4aeTcsi poib (asel 3akpeiTus npoekra? Kak sta daza moxer

MOBJIUATH HA 3P(HEKTUBHOCTH TEKYIIETro U OyIyIIUX MPOSKTOB KOMITaHUH.

[Toyemy mpaBHIBLHOE 3aKpPbITHE NMPOEKTa OCOOCHHO BAaXXHO JUI MPOEKTOB, KOTOpBIE

3aBEpPUIAIOTCS JJOCPOYHO BCIIEICTBHE HEMOIYIEHHS 3aIUIAHMPOBAHHBIX PE3yIbTaTOB?
[lepeuncnure, KaKue pa3aesbl BKIOYAET B c€0sl UTOTOBBIN OTYET IO MPOEKTY.
Kaxkue mpornenypsl Hy»HO BBIIIOJIHUTB, YTOOBI 3aKPBITh KOHTPAKTHI TPOEKTa?
[Touemy BaskeH MOCTAYANUT IMPOEKTA, HA PELICHUE KaKUX 3a/1a4 OH HAIpaBJIeH?
KakoBa posib mporpaMMHBIX IPOIYKTOB B YIIPABICHUH ITPOCKTaMU?
Kakue npuHIHIbI HE0OX0AUMO YUYUTHIBATh MPH BHIOOPE IPOTPAMMHOTO MPOYKTa?

30anue ons camocmosmenvHou pabomul.

1. 3aéepuwienue pabomer nao npoexmom. Iloocomoexa npezenmayuu K 3auume npoeKma.

2. Boicmynaenue ¢ doxnadom no ciedyowum memam:

1. ®yHKIUY ¥ METOBI KOHTPOJIS U ay/IUTa MPOCKTa

2.1IpoBeneHne ayiuTa poOeKTa

3.0tueT 0 mpoBepKe MPOeKTa

4. OCHOBHBIC PUYMHBI HEYa4d YIIPABICHHSI IIPOCKTAMHU

5. ¥YcioBus J1sl 3aBepIICHUS POCKTA

6. HopmanibHOE 3aBepIiieHHe TPOEKTa

7. locpovHOE 3aBEpIICHUE TPOCKTA

8. Pemrenune o 3aKphITHH U TTPOLIECC 3aKPBITHS MTPOCKTA

9.Ouenka paboThl PyKOBOIAUTENS MTPOEKTA, YWICHOB KOMaH bl U KOMaH/IbI B IIEJIOM
Obcyacoenue 00KIA008 ocywecmeansiemcsi 8 unmepakxmusHot gpopme (4uaca)

Tucomennoiii mecm Ned
Brnanenen npoexta u Oynyuuii noTpedbuTeNb €ro pe3yabTaToB:
WNHuBecTop npoekra
Kyparop mpoekra
PykoBoauTens npoekra
WNuunuaTtop npoekra
3aKa3zyuK MpoeKTa

CereBoii rpaduk nMpoeKkTa mpeaHa3HadeH s

yIpaBlIeHUs 3aTpaTaMy BPEMEHH Ha BBIMOJTHEHHE KOMIUIEKca paboT MpoeKTa
YIpaBJICHUS MaTEPUAILHBIMU 3aTpaTaMu

yrpaBiIeHUs KOHPIUKTAMUA TPOSKTHON KOMAaH/IbI

YIpaBJICHUS PUCKAMU

UTO0 U3 NEepeYnCICHHOr0 HE COOTBETCTBYET TEOPUH YIIPABIICHUS MPOEKTaAMU:
YmpaieHre IpoeKTOM HEOOXOAUMO Ha MPOTHIKEHUH BCETO KU3HEHHOTO IHKIIA.

B Oonpiieit cremeHu cienyeT yAENATh BHUMAHHE pPE3YNbTaTy MPOEKTa, EXKEIn

mponeccy €ro Co3aaHus.

PeHIeHI/IH, IPUHATBEIC HA PAHHUX CTAAUAX IIPOCKTA, UMCIOT Oouplliee BIUSHHUE HA BpeMA
3aBCpUICHUA U O6H_Iy10 CTOUMOCTDH IIPOCKTA, 4YC€M PCIICHHUA, NPHUHATHIC HA IMO3JHUX

CTaIusX.

CTOHUMOCTB YCKOPCHUA ITPOCKTA BO3PACTACT SKCIIOHCHIHUAJIBHO IO MEPC HpI/I6J'II/I)KeHI/ISI

BPEMEHH 3aBEPILCHHUS.
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a)
b)

d)

a)
b)

c)
d)

[Iporecc co3manust CTPYKTYphl MIPOEKTA BKIIOYAET CIEAYIOIINE STAIIBL:

WNuannmanus-miaHupoBaHue-pean3aisi-THKBAIAIINSI

AHaM3 CUTyallMU-OIleHKAa aJbTePHATUB W OKOHYATEIbHBIN BBIOOpP CTpaTeruu —
peanu3aiysi 1 KOHTPOJIb CTPAaTEeruy IPOEKTa

dopmupoBanue KOHIICTIUU-ONpeIeTICHIe-TUIAHUPOBAHNE-BBIITOTHEHHE pabot-
3aBepIICHHEe-C/Iaua 3aKa3unuKy

[TpoGiieMa-nIpOeKTUPOBIIUK-1IENb

MeTo KpUTHUECKOTO IIyTH YIIPaBJIEHUS IPOEKTOM I103BOJISET:

COKpAaTHUTh JO0 MUHUMYMa IPOJOJIKUTEIBHOCTD Pa3pabOTKHU MPOEKTA

HOJIY4YUTh TOYHOE U MOJHOE PACIUCAaHUE PEATU3aLH IPOEKTa

OIpesieIUTh HanloJiee IMTENbHYIO II0CIEJ0BATEIbHOCTD 334a4 OT Hayajla POeKTa J10
€ro OKOHYaHMS C YY€TOM UX B3aUMOCBS3H

KPUTUYECKH [1€PEOCMBICIUTD LIEIH U 3a/1a4M [IPOEKTa

BblcmynﬂeHue C npe3eHmaL;ueL7 — 3awyjuma npoekma
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